
Our Solution ↘
Year 1: Assessment + Planning
Use our research-backed 
Postsecondary Readiness Rubric 
to identify your needs and 
growth oppo�unities. We'll help 
you analyze results, hone your 
vision, and create a tailored 
improvement plan.

Year 2: Tailored Suppo�s
Work with an expe� coach and 
peers to implement your plan, 
and collect ongoing data to 
inform your strategy. Our team 
combines deep subject ma�er 
knowledge with hands-on 
experience. 

Year 3: Sustainability Planning
Check for progress toward 
your goals and lay the 
groundwork for the future. 
Your coach ensures continued 
success by helping you empower 
others across your system.

How We Work ↘
District + School Leaders: We've 
worked with teams of all sizes. 
Your key leaders join us and 
together, we identify critical levers 
for system-wide improvement, 
align on a vision, and collaborate to 
strengthen your college + career 
suppo�s for all students.

Leadership Coaches: Our team 
brings extensive experience as 
former school and district leaders. 
They roll up their sleeves to provide 
strategic insight, tools, and 
resources. You'll have a dedicated 
coach and access to a network of 
diverse leaders.

What Makes Us Di�erent ↘
Grounded in Experience: 
This solution is built on the 
success we’ve had working with 
students, educators, and system 
leaders for over 15 years.

Data Driven: We help you analyze 
research-backed metrics that are 
responsive to your local context 
and predict students’ success 
beyond high school graduation. 

Culture Change: High 
expectations and collective 
responsibility become pa� 
of your culture. 

Enduring Impact: Build the 
groundwork for continued 
impact in the years to come. 

Student Outcomes: 
92% of our district pa�ners 
agree OneGoal helps them 
improve their students’ 
postsecondary outcomes.

A systems-level, multi-year 
path to improvement that 
takes postsecondary 
outcomes to the next level 

Transform postsecondary 
leadership across your district. 
Create a strong, shared plan that 
invests entire communities and 
increases college and career 
outcomes for all students. 

Leaders
Create 
Oppo�unity 
 

↗  O N E G O A L   L E A D E R S H I P   N E T W O R K  ↗

OneGoal does an amazing 
job of understanding the 
context and needs of the 
district and schools they 
suppo�. They help us 
create a plan of action by 
intentionally analyzing our 
data. Having an experienced 
coach has been invaluable.”

— OneGoal District Pa�ner

→  onegoal.org 

→  Learn more + 
      request a demo 

https://www.onegoal.org/
https://www.onegoal.org/

